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By submitting this assignment, I confirm that I understand the programme's Academic 
Policies and Procedures and Plagiarism Regulations. The material contained in this 
assignment is my own work unless otherwise acknowledged, and that to the best of my 
knowledge, I have not committed acts of plagiarism in my work.  
 
I acknowledge that it is my responsibility to ensure that any submission is within the 
permitted word count or time limit. I have included the accurate final word count 
(excluding references or formatting text such as cover sheets) on the written 
submission cover sheet. Images, such as prototypes, will not count towards a word 
count limit only if they are required as part of the 'Suggested Approach' section of an 
Assignment. I understand that any content that exceeds the permitted submission 
length will not be included in the evaluation of marks or be provided with feedback. Any 
submission that falls short of the permitted length may result in a penalty. I am solely 
responsible for adhering to the submission length and take full responsibility for any 
ramifications thereof. 
 
 
 
 
 

 



 
 

Strategic alignment 
 
Roadmap structure and strategy: 
 
The roadmap (Appendix A) contains several initiatives, across the ‘now, next, later 
structure’ prioritised from top to bottom. Each initiative is categorised by one or more 
themes.  
 
The themes, as seen in the ‘Portfolio’ tab of the ‘Objectives & Key Results’ section, 
were determined from the opportunities developed during ideation. These themes 
represent where value can be gained for the user, or alternatively represent clear value 
to FilmSlate’s NSM, (ProductPlan, n.d). 
 
In the ‘now’ column we focus on three initiatives. Each initiative looks to provide value to 
the users through increasing their engagement, as research found this to be the most 
effective way to increase conversion rate (Lopez, 2021). In each initiative we have 
outlined the high level description of the feature, our hypothesis, and target outcomes at 
the product feature level to measure the success of the initiatives in isolation.  
 
The goals outlined in the roadmap (canvas and top roadmap columns) have been 
selected to support the organisational objective ‘Increase conversion rate of free trial 
users from 32% to 40%’ by end Q3. The diagram below illustrates the alignment of the 
initiatives to the organisational goals and north star metric. 
 

 

 
 
 



 
 

The Q1 & Q2 roadmap goal, highlighted green, is set at the product level. It is a single 
metric encapsulating the impact from implementing several initiatives, with regards to 
engagement. We must determine the relationship between this metric and the lagging 
conversion metric over time (non-linear). An understanding of this relationship allows us 
to determine appropriate product level goals for future initiatives around engagement. It 
also ensures the effective optimisation of the ‘Content’ initiative with regard to cost 
adjusted gains in engagement.​
​
This insight will allow us to set product level goals in Q3 that are appropriate, with 
greater confidence around achieving the roadmap goal for Q3; ‘Increasing free trial 
conversion from 32% to 40%’.​
​
The Q4 focus moves away from engagement. After 9 months of implementing 
functionality to improve engagement, we will conduct more up-to-date user/market 
research, allowing more informed decisions within this theme. During this time we will 
focus on bringing more users to the FilmSlate free-trial which will filter up to the NSM of 
ASR. 

Sequencing of work: 

The initiatives for ‘now’ are separated into two MVPs, sequenced based on the effort to 
develop and test each feature.​
​
The initiative ‘Contextual content’, has low development effort (Minor UI changes, 
sharing APIs, GoogleAnalytics integration) and low usability test (UT) effort (minimal 
complexity & standards for digital content are well-understood). The effort comes in the 
optimisation phase post-release (see roadmap). This will be delivered first, in its own 
MVP, so optimisation can occur simultaneously to development of future initiatives, with 
responsibility transferring to the Product Manager (Optimisation) and content team 
(Sebastian & Robyn).​
​
This is followed by ‘Threads’ which will have a longer development time (Complex UI 
changes, storage and retrieval of data, archiving) and more intensive UT (Complex 
User Journeys, with less well-understood mechanics for users).​
​
‘Notifications’ comes last. Its behaviour is simple, meaning less iteration around UT. 
The scope of ‘Notifications’ is minimal to directly support ‘Threads’ (as opposed to 
generically for future features) minimising effort, and sunk costs, but incurring technical 
debt.​
 
 
 



 
 

​
A development period is scheduled post beta-release to make minor changes to MVP 
2. 

​
Expected order of work for these initiatives. 

MVP Scope justification: 

The User Story Map (USM) (Appendix B) documents a user's typical interaction with 
the initiatives from both MVPs. The granularity of the user stories has been chosen to 
encompass distinct actions carried out by the user, which contribute to the value of the 
high-level user story, that in this instance represent initiatives. ​
​
User stories that focus on technical/architectural elements and data retention/analytics 
have been omitted to focus on the value added to the user. The USM will communicate 
where users find value to internal development teams, who otherwise may lose 
perspective due to their technical biases.​
​
The backlog allows a broader view of where value can be derived for the user and 
provides a greater understanding of the long term strategy for these initiatives.  

To minimise the risk/cost the MVP scope has been defined to only include functionality 
that meets one of the following criteria: 
 
 
 



 
 

●​ Critical to prove hypothesis that;​
a) additional content or, ​
b) community threads, ​
increase user engagement with the platform. 

●​ Necessary for the efficacy of critical features. 
●​ Deemed high-value and low-effort. 

See Appendix C For MVP scope prioritisation. 

MVP success is to prove/disprove, using data, the hypotheses stated above, whilst 
providing tangible value to users. 

Research and iterative testing: 

Each initiative requires additional research/testing. Appropriate methods for the 
research and test of each initiative vary - a combination of quantitative and qualitative 
measures will be utilised in each instance. 

Contextual content: 

Usability testing (UT):​
​
UX design considerations have minimal complexity as the user behaviour is common & 
standards for digital content and accessibility are well-defined. We will conduct lab UT 
on the mid-fidelity prototypes to refine designs. Near the end of development as a 
‘sanity-check’, we will utilise remote, unmoderated, session recording minimising cost 
and effort. 

Optimisation:​
​
The nature of contextual content means the product will vary. Several unknowns have 
been identified, including:  

●​ How users' interests overlap. 
●​ How much value users get from the different variants of content. 

 
 
 



 
 

●​ How engagement is affected by spread of content across the entire platform. 
●​ What the cost to produce content variants will be. 
●​ How much content is required and where do we see diminishing returns. 
●​ How the FilmSlate audience preference changes as we experience churn and 

conversion. 

An initial exploration period, gaining insight into these unknowns through engagement 
data, will ensure we properly exploit the feature. We will manually implement three 
(assuming content source, medium, and topic are independent) multi-armed bandit 
machine learning algorithms, as they prescribe a “principled way to model sequential 
decision making in an uncertain environment.” (Ding et al., 2013). Post-release we will: 

1.​ Determine baseline engagement metrics to measure the success of the 
optimisation process. 

2.​ Undergo a period of exploration to verify and challenge our assumptions, and 
produce rules for the content generation. 

3.​ Undergo a period of exploitation in which we aim to maximise engagement 
based on our rules by Q3. 

We will consider cost-adjusted metrics for engagement to ensure we are achieving an 
acceptable increase in engagement without: 

●​ Incurring excess cost whilst considerably surpassing the required increase in 
engagement. 

●​ Allowing significant diminishing returns to come into effect - i.e. feature crosses 
our acceptable threshold for the effort/value ratio. 

More detail can be found in the initiative and its linked idea within the roadmap. 

Threads and Notifications:​
​
Usability testing:​
​
UX design considerations of ‘Threads’ are complex - user interaction with these 
mechanics is less prescribed and user familiarity may be low. It is therefore crucial we 
implement a rigorous UT strategy, incurring some effort and cost, including: 

 
 
 



 
 

●​ Initial extensive lab UT of a mid-fidelity prototype to refine UX design 
pre-development - mitigating against sunk-development costs. 

●​ Iterative UT on a near-complete product, to verify design, utilising Online testing 
tools and platforms for a larger sample pre-beta. 

●​ Heat-maps will gather quantitative data on usage during the beta-release phase. 

UX design considerations for ‘Notifications’ are low-complexity, and notification 
mechanics are commonplace indicating high user-familiarity and well defined 
standards. We will conduct lab UT on the mid-fidelity prototypes to refine designs, and 
towards the end of development as a ‘sanity-check’, utilising remote, unmoderated, 
session recording minimising cost and effort. 

Further testing: 

●​ Load and performance testing should occur in development, and beta to ensure 
the infrastructure is appropriate prior to MVP launch for both initiatives. 

 

 
 
 



 
 

Prototype Design 

The mid-fidelity prototype can be found in Appendix D, and accessed through the link 
below:​
FilmSlate_MVP_Prototype_Figma 

Focus on value: 
 
User research established common pain-points for users, including their difficulty finding 
contextual content and finding a platform to engage in the community. This is critical to 
the design of the features - the focus is on providing an easily accessible and cohesive 
space for information and discussion around each film. 
 
Each film page is designed as a “one-stop-shop” for watching a film, reading content, 
and engaging in the community. This makes the UX simple, and consistent, and delivers 
value to users efficiently, with only two-clicks from the main FilmSlate page, to any piece 
of content or community thread across the site.  
 

 
 
 
 

https://www.figma.com/proto/21lxKSFUJmSLlTCDC0h6nI/Filmslate?node-id=0-1&t=rbknnu1DE2i4AsJy-1


 
 

User familiarity: 

The UX design of each initiative follows established norms surrounding UI layouts, 
icons and formatting. “Familiar designs are more likely to be easily understood and 
navigated by users, leading to increased engagement, satisfaction, and loyalty.” (Hardik 
Dewra, 2023). 

Element Prototype 

Placement/style of navigation menu 

 

Placement and icons used for like/share 
functions 

 

Familiar icons used wherever possible 

 
 

 

 

 

 

 
 
 



 
 

Placement of notifications in top 
right-hand corner 

 

Pop-ups have a familiar style. 
 
They cannot be closed by clicking outside 
to prevent input loss 

 
 
 
Information Hierarchy: 
 
An effective information hierarchy has been achieved, focusing on consistency and 
simplicity. 
 
 

Element Prototype 

Typography is consistent across pages, 
utilising size/colour to present a clear 
hierarchy of information. 
 
Structure of information is consistent 
across tabs.  
 
Only necessary information displayed, 
maintaining simplicity. 

 

 
 
 



 
 

Navigation menu is consistent across 
pages, utilising bold colours for clarity. 
 
Order of Watch > Content > Threads tabs 
persist.  

Like/share icons placed consistently, 
utilising contrasting colours to background 
highlighting their presence. 

 

Frames-in-frames utilised keeping key 
functions available above endless scrolls. 

 
 
 

 

 
 
 



 
 

 

Dark text on light background - 
accessibility 

 
(the Guardian, 2021) 
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Appendix A - Product Roadmap  
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Linked Idea: 
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Appendix B - User Story Map 
https://miro.com/app/board/uXjVLo_Si_c=/?share_link_id=2203862252
22 
 

 
 
 
 

https://miro.com/app/board/uXjVLo_Si_c=/?share_link_id=220386225222
https://miro.com/app/board/uXjVLo_Si_c=/?share_link_id=220386225222


 
 

Appendix C - MVP Scope Prioritisation 
 
 

 User Story Label Effort 
Impact 
(Value) 

Critical to 
MVP 
hypothesis 

Included in 
MVP 
Scope? 

Content 

As a Filmslate user I want to 
navigate relevantly titled tabs 
across a films landing page to 
access various types of contextual 
information C1 1 7 Yes Yes 

As a filmslate user I want to see a 
number of 'likes' a piece of content 
has from the community, so I can 
quickly gauge the reception of 
several pieces of content before 
engaging C2 2 7 No Yes 

As a filmslate user I want to be 
suggested content relevant to my 
taste, so I can easily find content I 
will enjoy C3 7 8 No No 

As a FilmSlate User I want to read 
relevant contextual content about a 
film I might watch/have watched C4 2 9 Yes Yes 

As a filmslate user I want to be able 
to interact with video content with 
all the standard playback 
mechanisms used in the existing 
functionality for watching films 
(assumed: fullscreen, captions, 
pause/play/fast forward/rewind) C5 2 9 No Yes 

As a filmslate user I want to be able 
to enlarge images within content C6 2 4 No No 

As a FilmSlate User I want to 
enlarge text for readability C7 2 5 No No 

As a filmslate user I want to be able 
to 'like' a piece of content that I 
enjoyed consuming C8 2 8 Yes Yes 

As a filmslate user I want to share 
a piece of content I enjoyed to 
social media, so that my friends 
can also enjoy the content C9 3 8 Yes Yes 

As a FilmSlate user I want to 
comment on an article I enjoyed C10 3 7 No No 

 
 
 



 
 

As a filmslate user I want to share 
a piece of content I enjoyed with 
my friends who are filmslate users 
through the filmslate app, so that 
my friends can also enjoy the 
content C11 8 5 No No 

As a filmslate user I want to save 
pieces of content to a reading list 
so I can easily access articles I 
want to read at a later more 
convenient time C12 5 6 No No 

As a FilmSlate User, I want to 
download pieces in my reading list, 
so I can access articles to read 
when I have no internet access, for 
instance on my commute to work C13 4 7 No No 

Threads 

As a filmslate user I want to access 
community driven conversations 
about films through an open forum 
tab on the film page, to discuss 
ideas and opinions T1 2 8 Yes Yes 

As a filmslate user I want to scroll 
through a list of thread topics (top 
level of threads) to find discussion 
relevant to my interests T2 3 8 Yes Yes 

As a filmslate user I want to expand 
and collapse specific threads and 
replies to read conversations whilst 
managing how much is displayed 
on screen so it doesn't become 
crowded/confusing T3 5 8 Yes Yes 

As a filmslate user, I want to see 
how many likes and comments a 
topic has so I can find content that 
is well engaged with T4 2 7 No Yes 

As a film slate user I want to sort 
thread topics and replies by most 
likes or most recent so I can find 
content that has high value, or 
content where discussion is likely 
to be fresh and responsive. T5 3 8 No Yes 

As a filmSlate user I want to be 
able to filter threads by 'all content' 
or ' content I have interacted with' 
to make finding conversations I am 
a part of easy T6 3 7 No No 

 
 
 



 
 

As a filmslate user I want to be able 
to filter the top level thread topics 
via a list of predefined labels (e.g. 
narrative, themes, influences, 
references, cinematography etc...), 
so I can more easily find discussion 
relevant to my interests. T7 6 8 No No 

As a filmslate user I want to post a 
new topic on the threaded forum, to 
start a discussion on a topic i am 
interested in T8 2 9 Yes Yes 

As a filmslate user, I want to upload 
media (images/videos) to my post 
to support my discussion points. T9 4 7 No No 

As a filmslate user I want to be able 
to label my topic post with a list of 
predefined labels (e.g. narrative, 
themes, influences, references, 
cinematography etc...), so 
interested users can find and 
engage with my post. T10 4 6 No No 

As a filmslate user I want to reply to 
a post or comment to engage 
within the disussion T11 3 9 Yes Yes 

As a filmslate user I want to like a 
post or comment that I enjoyed 
reading or agree with T12 2 8 Yes Yes 

As a filmslate user I want to be able 
to report posts/comment that I 
deem to be inappropriate or 
insensitive, to help remove this 
content from the platform T13 5 5 No No 

Notifications 

As a fimslate user I want to be 
notified when another user replies 
or likes my post or comment so I 
can continue the conversation 
promptly N1 4 9 Yes Yes 

As a FilmSlate User I want to see 
all of the posts and comments I 
make in the notification centre so I 
can navigate back to them easily. N2 2 7 No Yes 

As a Filmslate user I want to be 
notified when articles are released 
that are to my taste N3 5 8 No No 

 
 
 



 
 

As a filmslate user, I want to click 
on a notification to jump to the 
relevant, comment/reply to my 
message so I can find the correct 
position in a forum without 
manually searching for my 
comments N4 3 9 Yes Yes 

As a filmslate user I want to be able 
to mark all my notifications as read 
so I can tidy up my notification 
centre without looking at all the 
notifications. N5 2 7 No Yes 

As a Filmslate user I want to be 
able to delete notifications to tidy 
up my inbox N6 3 6 No No 

As a Filmslate user I want to be 
able to delete all of my notification 
at once to clear out my inbox N7 3 6 No No 

As a Filmslate user I want to be 
able to manage my notification 
settings to add or remove different 
types of notifications N8 4 7 No No 

 

 
 

 
 
 



 
 

Appendix D - Prototype Images 
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